
MOORE COUNTY BOARD OF EDUCATION 

Work Session 

October 31, 2016 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, October 

31, 2016; at 9:00 a.m. for a work session.  

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Pamela Thompson    Helena Wallin-Miller    

Stacey Caldwell     Elizabeth Carter 

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the Board 

Sonya Potter, John Birath, Catherine Murphy, Tim Locklair, and Mike Bundy. 

 

Ed Dennison called the meeting to order at 9:00 am. 

 

Pamela Thompson made a motion to approve the agenda. Elizabeth Carter seconded, and the 

motion carried 6-0. 

 

Stacey Caldwell led the Board and audience in the Pledge of Allegiance. 

 

Laura Lang arrived at 9:01am.  

 

Ed Dennison called for a moment of silence. 

 

PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that would 

need to be placed on the November 14, 2016, School Board Regular Business Meeting agenda 

under Action or Consent. 

 2016-18 Moore County Schools Approval of School Improvement Plans 

 Waiver of North Carolina Test Proctoring Requirement 

 Amended 2016-2017 Budget Resolution 

 Out of State Field Trip Requests 
 
The Board reviewed a draft of the November 14, 2016, Regular Business Meeting agenda and 

placed the following items on the agenda accordingly: 

 2016-18 Moore County Schools Approval of School Improvement Plans (Consent 
Agenda) 

 Waiver of North Carolina Test Proctoring Requirement  (Consent Agenda) 

 Amended 2016-2017 Budget Resolution (Consent Agenda) 

 Out-of-State Field Trips (Consent Agenda) 
 
 The Board recessed for lunch at 12:13 pm and returned at 12:45pm. 

http://www.ncmcs.org/cms/lib7/NC01001076/Centricity/Domain/5/06.06.2016/ExecutiveSummary-Out-ofStateFieldTripsJune6.pdf


 
REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. Submission of Low Performing Schools Plan Improvement: Tim Locklair presented 

the administration’s recommended Plans for Improvement for Low Performing 

Schools. On October 6, 2016 the State Board of Education identified three of our 

schools (Aberdeen Elementary School, Robbins Elementary School and Southern 

Middle School) as Low Performing Schools, based on their School Performance 

Grades. Following this designation, the Superintendent has 30 days to submit to the 

Local Board of Education a preliminary plan of improvement for each school. The 

plan must be made available to the public for review prior to Board approval. As a 

result of the impact of Hurricane Matthew, the state has extended the deadline for 

submitting the plans to January 6, 2017. Low Performing Schools are required to 

submit their plans via the North Carolina Department of Instruction’s NCStar online 

system. The Academics and Student Support Services Team is currently working with 

our low performing schools on the inputting of their plans into the NCStar system. 

We look forward to sharing these plans with the Board at your work session on 

December 5, 2016.  The plans will be posted for public review and input and will be 

offered for potential approval at the Board’s regular business meeting on December 

12, 2016. 

 

B. Budget Impact for 2017-2018: Mike Bundy presented to the Moore County Board of 

Education several information and discussion items that will impact the 2017-2018 

budget. MCS student growth has remained relatively flat for the past few years and 

charter school enrollments have increased on average 50 students per year. The 

assumption would be from this scenario is the increase in the appropriation to 

charter schools is at a cost to MCS students. This is a cost that MCS has absorbed 

over the past few years. In 2016-2017, MCS reviewed the charter school per pupil 

listing and determined that 357 students out of 584 charter school students never 

attended MCS. This is an impact to local funds and diminishes our ability to meet the 

needs of MCS students. The State allows local school districts to be reimbursed for 

the local portion of sales tax paid on purchases. The State does not allow school 

districts to be reimbursed for the state portion of sales tax paid on purchases. The 

district will show a chart which details the sales tax refunds. The State budget 

approved changes to K-3 class size allotment ratios for 2017-2018. This impact is 

two-fold in the number of additional teachers needed and the number of classrooms 

needed. The district has estimated that the change in the K-3 class size allotment 

would require 33 additional teachers. This new allotment ratio has the potential to 

make a drastic change in secondary education and can also impact elementary 

teaching positions in art, music, health and physical education, and world languages. 

This provision removes the flexibility between teacher allotments per classes and the 

maximum for a single class or the district-wide average. If not changed or amended 

in the next year’s budget, the average class size for a specific grade would need to be 

within the allotment ratio. Therefore, kindergarten classes could not exceed 18 



students; first grade would be 16; and second and third grade would be 17. At 

present, there is no waiver process or flexibility allowed for this provision. 

 

EMERGENCY BOARD ACTION 

A.  NCSBA Conference 2016 Voting Delegates: The North Carolina School Board Association’s 
(NCSBA) Annual Conference is November 16-18, 2016, in Greensboro, NC. The Moore 
County Board of Education is allotted 4 voting delegates in accordance with the NCSBA 
determination scale. Based on the past five years of delegates, the Board Chair recommends 
Elizabeth Carter, Stacey Caldwell, Pamela Thompson and Charles Lambert. Alternate would 
be Ed Dennison. Pamela Thompson declined recommendation as she will not be attending 
the 2016 NCSBA Conference. Ed Dennison, Elizabeth Carter, Stacey Caldwell and Charles 
Lambert were recommended as the allotted 4 voting delegates in accordance with the 
NCSBA determination scale. Helena Wallin-Miller made a motion to approve the NCSBA 
Conference 2016 voting delegates. Elizabeth Carter seconded, and the motion carried 7-0. 

 
BOARD COMMENTS 

There were no comments by the Board. 

 

The being no further business, Laura Lang made a motion to adjourn the meeting. Pamela 

Thompson seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 1:35pm.  

 

       _____________________________ 

       Bruce T. Cunningham, Chair 

        Moore County Board of Education 

 

       _____________________________ 

       Dr. Robert P. Grimesey, Jr., Superintendent 

       Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


